
‘We challenge anyone to beat 
us at our original business’ 
Nobody does it better 
Advanced began life as garment 
processors and is now recognised as 
being number one in the industry. 
The company decided there was a 
gap in the market for a professional 
operator and thus created state-of-
the-art processing and warehousing 
facilities, invested in our IT systems 
and developed our people. All this 
means we can offer a service that 
can’t be beaten on quality or price. 
 
Handling and processing 
Advanced processes in excess of 50 
million garments a year and our wide 
range of pre-retail services allows us 
to cater for the requirements of any 
customer. We have the capacity to 
steam press 6,000 garments per hour 
thanks to our three new Veit nine-
chamber steam tunnels and we 
maintain the skilled staff and 
equipment needed for more difficult 
operations, such as sewing, hand 
pressing and remedial work. 
 
Storage and order fulfilment 
Advanced has prepared for the new 
world of the just-in-time supply chain 
by increasing its storage capacity to 
more than two million hanging 
garments and 200,000 cartons.  

We have EDI links with all the major 
retail chains that enable us to provide 
daily and weekly order fulfilment to 
around 2,000 stores and distribution 
centres in the UK.  
 
An assurance of quality 
Advanced’s strict monitoring of our 
customers’ products, from receipt 
through to delivery, ensures that the 
final presentation of the goods is to 
the highest quality standards. 
When we identify quality issues, we 
advise of the problem, suggest a 
solution and work together with the 
customer to provide the best possible 
answer. We have a dedicated QC 
team and experienced personnel that 
you can rely on to make the right 
judgement calls on borderline items. 
 
Our people, your goods 
Advanced understands that its 
greatest asset is its people and that, 
ultimately, they are the guarantor of 
quality for our customers. No item 
entrusted to us will ever be worked 
upon by someone without sufficient 
knowledge to do the job. A trainer is 
present in every shop-floor team and 
we ensure that all our staff know that 
high productivity can never be at the 
expense of the required quality.  

The ready-for-sale 
specialists that 
offer added value 
Advanced has a record to 
be proud of as one of the 
UK’s top garment      
processors. Our purpose-
built facilities, modern         
machinery and bespoke 
IT systems mean we can’t 
be beaten on price,   
quality or service levels. 

“Advanced is without doubt 
our best garment processor. 
Our offer and requirements are 
very diverse, Advanced are 
always up for the challenge on 
both processing and logistics, 
they work very closely with us 
and provide an excellent 
service level that we are able to 
pass on to our customers.” 
Jane Tymm, 
Merchandise Examination 
Manager,  
JD Williams. 

Lead Director  
Mike Danby 
 
Head of Operations 
Ben Balfour 
 
Sales Specialist 
Joe Rotherham 
DD: 01422 231 048 
Mob: 0771 321 4567 
joe.rotherham@ 
advancedsupplychain.com 
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Advanced logistics 
is on the right track 

“This is the first year we have 
used Advanced as a haulier. I 
would like to say that without 
their contribution we would 
have struggled to fulfil our 
deliveries during our peak  
period. I found their approach 
and that of their staff to be  
totally professional and thank 
them for their efforts on our 
behalf.”  
Stephen Gardner, 
Transport Manager,  
Cardinal Shopfitting  
& Systems Ltd. 

Lead Director  
Glyn Rogan 
 
Head of Distribution 
Darren Outlaw 
 
Logistics sales specialist 
Joe Rotherham 
DD: 01422 231 048 
Mob: 0771 321 4567 
joe.rotherham@ 
advancedsupplychain.com 
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The company moved into 
logistics three-and-a-half 
years ago and transport 
operations now account 
for 28% of total revenue. 
Advanced is committed to 
maintaining our service 
levels as the firm grows. 

Advanced’s distribution system 
is bespoke, not hub and spoke 
Service levels are key to success 
Advanced entered the logistics 
business because we felt that the 
service levels provided by existing 
carriers could be improved upon. We 
understand the importance of 
maintaining flexibility and hitting 
scheduled delivery times.  
The whole business is focused on 
delivering the promise and that’s why 
this division of the company has been 
able to achieve such high quality 
levels and rapid growth. Advanced’s 
logistics customers now include 
famous brands such as Helly Hansen, 
Quiksilver and O’Neill. 
 
Planning a path to low prices 
Advanced’s logistics division delivers 
industry-leading delivery performance 
at a keen price by applying the 
principles of general 3PL haulage. 
Our service is planning led and we are 
proactive in providing consolidation 
and groupage for customers at our 
multi-user facilities in order to 
significantly reduce costs.  
 
Bespoke service delivers the goods 
Advanced’s lead director for logistics, 
Glyn Rogan, explained the principles 
underlying our service, saying: “Our 
intention is not to be hub and spoke, 
but bespoke. That means we can 
provide higher service levels at a 
lower price.” 

Customer control is Smart move 
Advanced’s logistics division is 
controlled using ATMS, a program 
built to our own specifications. It uses 
predictive mapping to enable efficient 
route planning, with real time status 
data provided by drivers using 
handheld PDAs. Advanced’s IT 
expertise is also showcased by a new 
feature that has proved a big hit with 
our existing customers - a web 
enabled Proof of Delivery viewer that 
allows for much faster and more 
efficient invoicing functions. 
 
Delivering more than a promise 
The logistics division has grown 
rapidly but service levels have not 
suffered. In 2005, Advanced carried a 
total of 24 million items — the 
accuracy of despatch counts was 
99.95 per cent and 99 per cent of 
delivery booking times were achieved. 
Advanced encountered no service or 
audit issues during this period. 
 
Peak performance guaranteed 
Advanced has the systems in place to 
provide sufficient capacity during peak 
trading seasons. “Where other firms 
flex their muscles, we just concentrate 
on being flexible,” says Head of 
Distribution, Darren Outlaw. “Every 
customer is a big customer for us and 
I am determined to maintain this 
principle as we grow the business.”  

Advanced logistics 



“The professionalism, 
expertise and commitment from 
the Advanced team, coupled 
with a strong infrastructure, 
ensured our reprocessed 
product moved through our 
supply chain ahead of agreed 
KPIs. I would have no 
hesitation in recommending 
Advanced to other clothing 
businesses.” 
Nick Kay,  
Head of Logistics,  
Littlewoods. 

Lead Director  
Glyn Rogan 
 
Head of Operations 
Ben Balfour 
 
Sales specialist 
Caroline Knowles 
DD: 01422 231 044 
Mob: 0771 321 4563 
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A win-win opportunity 
Retailers that use Advanced see an 
almost immediate improvement in  
supply chain performance, both in 
terms of cost and service levels. 
Doing business the Advanced way 
enables retailers to reduce costs, 
improve cashflow and enjoy greater 
efficiency and quality levels.  
Advanced thinking leads to an 
advance in performance. Here’s how: 
 
Exploit economies of scale 
Advanced possess economies of 
scale in terms of warehousing and 
pre-retail facilities. Retailers also 
possess these economies in relation 
to the pre-retail work and warehousing 
required by their various suppliers. 
This is a clear opportunity to realise 
scale economies and Advanced’s 
innovative service plan allows retailers 
to capture those gains.  
 
Advanced’s retail service plan 
1 Nominate Advanced as your 

preferred service provider. 
2 Suppliers use Advanced for 

logistics and pre-retail services. 
3 This work is counted as a bulk 

order and the relevant discount 
is returned to the retailer at the 
period review meetings. 

 
Improve company cashflow 
Using Advanced as your nominated 
supplier allows retailers to schedule 
supplier payments according to the 
arrival of good in-store. 
Advanced has already developed 
such a scheme for one of its 
customers and developed the IT 
systems required to make it work. 
Now all of our customers can benefit. 
 
Improve product quality levels 
Advanced are the ready-for-sale 
specialists amongst logistical service 

providers and we pride ourselves on 
knowing our business and our 
customers’ business. We know the 
quality levels expected by all the 
major high street retailers and have 
extensive experience in ensuring 
goods meet and exceed them.  
 
Improve supply chain performance 
Advanced ensures it has sufficient 
capacity to maintain its industry-
leading service levels even during 
peak periods. In 2005, a total of 39 
million garments were despatched, 
with the highest weekly throughput 
being 1.1 million. Advanced’s logistics 
division carried 24 million items, with 
99 per cent of delivery booking times 
being achieved, while the accuracy of 
despatch counts was 99.95 per cent. 
Advanced encountered no service or 
audit issues during this period. 
 
Take advantage of our expertise 
Advanced believes its niche within the 
fashion industry is as ready-for-sale 
specialists able to create shared 
growth by providing added value for 
our customers. To this end, we are in 
the process of creating the Advanced 
Knowledge Bank and are willing to 
share our expertise by offering 
personal consultations to all existing 
and potential customers. 

Just nominate to 
accumulate an  
enhanced service 

Advanced seeks to work 
in partnership with its 
retail customers in order 
to deliver continual 
improvement in business 
performance according to 
agreed key performance 
indicators (KPIs).  

Capture the gains from an 
improved supply chain with 
Advanced’s new price plan 

Advanced’s retail ‘offer’ 



“For the past 12 months 
Advanced have handled the 
warehousing, store allocation 
and distribution of footwear 
into one of our major retail 
customers. In that time it would 
be difficult to fault the service, 
communication, and 
operational visibility provided 
by Advanced to date.” 
Matt Chapman 
Retail Merchandiser 
Hush Puppies (UK) Ltd ® 

Lead Director  
Mike Danby 
 
Head of Operations 
Ben Balfour 
 

Sales specialist 
Paul Graham 
DD: 01422 231048 
Mob: 0771 321 4569 
paul.graham@ 
advancedsupplychain.com 
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‘Work with Advanced and 
your dream supply chain  
is only a season away’ 
Improve the availability of hot 
selling product lines 
Retail is a fast-moving environment 
and the companies that thrive are 
those that can ensure the availability 
of the top selling lines.  
Advanced’s experience in the fashion 
industry means we understand the 
importance of short lead times and the 
costs of failing to get goods to market. 
We also appreciate that margins must 
be defended at all times and so offer 
cut-price processing and load 
consolidation for brands delivering to 
the same destinations. 
 
Reduce costs and improve 
cashflow with Advanced  
Advanced can manage the supply 
chain from the port of origin onwards. 
We will even instruct manufacturers 
on the correct way to package goods 
to ensure reduced processing costs 
and improved quality levels.  
A partnership approach allows our 
brand customers to reduce their back-
office headcount, providing an instant 
reduction in fixed and ongoing costs. 
Advanced can also improve our 
customers’ cashflow in conjunction 
with HM Customs. Our system allows 
companies to pay duty charges and 
VAT when the goods leave our site. 
 
Improve quality levels and the 
reputation of your brand 
Advanced are the ready-for-sale 
specialists amongst logistical service 
providers and we pride ourselves on 
knowing our business and our 
customers’ business.  
We know the quality levels expected 
by all the major high street retailers 
and independent stores and have 
extensive experience in ensuring our 
customers’ goods meet and exceed 
them. Advanced has invested in its 
facilities, its systems and its staff to 
ensure that our customers can feel 

secure that the reputation of their 
brand is in safe hands.  
 
Choose a partner that’s focused  
on delivering the promise 
Advanced has invested in its systems 
and facilities to ensure that it has 
sufficient capacity to maintain its 
industry-leading service levels even 
during peak periods. The key facts 
from 2005 that back up this statement 
are that 39 million garments were 
despatched, with the highest weekly 
throughput being 1.1 million. A total of 
24 million items were carried by 
Advanced’s logistics division and the 
accuracy of despatch counts was 
99.95 per cent. In addition, Advanced 
encountered no service or audit 
issues during this period. 
 
Achieving shared growth by 
working in partnership 
Advanced believes its niche within the 
fashion industry is as ready-for-sale 
specialists able to create shared 
growth by providing added value for 
our customers. To this end, we are in 
the process of creating the Advanced 
Knowledge Bank to collect industry 
information and best practice and are 
willing to share our expertise by 
offering personal consultations to all 
existing and potential customers. 

Success in fashion 
is about backing 
market winners   
Advanced has the 
systems, the facilities and 
the expertise to ensure 
your goods reach their 
final destination at the 
right time at the right price 
each and every time. We 
maintain the capacity to 
ensure your winning lines 
maximise their return. 

Advanced’s brand ‘offer’ 



We provide added 
value by design 

Update your legacy systems 
with Advanced’s IT expertise 
Specialisation the best solution 
Advanced has invested heavily to 
develop an IT department with the 
capabilities to design, program and 
implement bespoke software 
solutions. Advanced became an 
industry leader in IT through necessity 
when it became clear that no software 
was readily available that would run 
the business to our satisfaction. 
Rather than change the way we 
operated, we decided to create 
software specific to our needs. 
 
Enabling evolution, not revolution 
As the company has grown, so has 
our IT department. Our staff no longer 
write the code but operate as 
analysts, designing systems and 
managing the development process, 
with the programming being 
outsourced. This increases software 
output with no loss of control. This 
level of expertise allows us to produce 
software that will work with our 
customers’ legacy systems.  
 
Get the gain without the usual pain 
Firms that choose to work with 
Advanced gain enhanced visibility 
through the supply chain without 
paying a price – either in cash terms 
or in disruption to the business. To 
ensure that our customers get the 
gains without any of the usual pains, 
we have evolved the following method 
of software development.  

The Advanced IT design process 
Experience has taught us that 
software projects need careful 
managing if they are to “go live” 
without a hitch. That’s why Advanced 
runs its software projects according to 
a 15-point plan that covers the whole 
process, from planning through to 
installation and beyond.  

Advanced: an IT success story 
Advanced’s IT department has 
enjoyed a number of successes, 
ranging from the work and stock 
control programme that is used to run 
the two facilities to numerous smaller 
applications. Our latest major project 
is ATMS, a logistics control program 
that uses predictive mapping and 
provides real-time visibility. 

Advanced has invested 
the time and money to 
ensure our IT systems  
work for both ourselves 
and our customers. We 
are happy to examine and 
take on potential projects 
for all our customers. 

Advanced’s software development method 
 

1. Software spec drawn up with user 
2. Advanced’s analysts translate spec into 

workable program design 
3. User checks design fulfils requirements  
4. Changes made if requested 
5. Programmers write modules 
6. User tests working program and given 

chance to make changes 
7. Programmers institute any changes 
8. User tests revised program to ensure it 

fulfils requirements 
9. Programmers institute any changes 
10. User signs off fit-for-purpose program 
11. Pre-installation training given to staff 
12. Installation 
13. Enhanced oversight from IT personnel 
14. Further staff training once areas of  

weakness identified 
15. Formal project review 

“Having a partner like 
Advanced, with their skill in IT, 
has made the transition into a 
new market much easier that it 
would otherwise have been. I 
just don’t believe we could 
physically do what we do now 
without the IT infrastructure 
that Advanced put in place.” 
Gary Howes, 
Logistics Manager, 
Smith and Brooks. 

Lead Director  
Mike Danby 
 

IT Manager 
Phillip Gee 
 

Head of Sales and Admin 
Caroline Knowles 
DD: 01422 231 046 
Mob: 0771 321 4565 
caroline.knowles@ 
advancedsupplychain.com 
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Advanced IT 

Visual Basic 6  
Visual Basic .net 
Access 
SQL and SQL server 
C Sharp 

Language skillset 



Working together to 
keep getting better 

“Makro has a complex       
fashion supply chain. We    
began operations with APL in 
April 04 and from the outset 
they proved to be innovative, 
flexible and reactive. We 
have been provided with a  
totally visible and accurate 
service which has helped to 
improve the efficient running of 
our business.” 
Andrew Snowden, 
Non Food Buying Director, 
Makro. 

Lead Director  
Glyn Rogan 
 
Head of Operations 
Ben Balfour 
 
Consultancy sales specialist 
Joe Rotherham 
DD: 01422 231 048 
Mob: 0771 321 5467 
joe.rotherham@ 
advancedsupplychain.com 
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Advanced seeks to work 
with its customers to 
continually improve 
performance. We believe 
that our expertise can 
provide benefits for our 
customers’ businesses if 
they are willing to work 
alongside us in the spirit of 
partnership. Our relationship 
with Makro is a great 
example of this. 

Supply chain not delivering? 

Get some Advanced advice  
The Customer 
 
Makro is one of the leading cash and 
carry networks in the UK and prides 
itself on choice, value and service. 
Makro Fashion Department has a 
throughput of more than 4 million 
hanging garments and 400,000 
cartons from approximately 70 
different suppliers. 
 
The Problems  
 
Makro were faced with a number of 
supply issues and some of the main 
problems identified were: 
 
• Purchase orders issued 

inconsistently, resulting in 
picking delays. 

• Loss of visibility of purchase 
orders in the supply chain. 

• 14-day average lead-time from 
purchase order to store. 

• Delivery issues at store with 70 
suppliers booking in. 

• 33 PoDs and invoices required 
for each purchase order, 
resulting in short delivery claims 
and resulting invoice issues. 

• Inconsistent product 
presentation and labelling. 

 
The Solutions 
 
Advanced were tasked with devising a 
solution and we advised: 
 
• Suppliers to warehouse their 

Makro contracted stocks. 
• Makro to issue bulk purchase 

orders on same day each week. 
• Bulk orders delivered to 

Advanced. 
• Suppliers to raise one invoice 

only for the total received at 
Advanced. 

• Advanced to conduct store pick 
allocation and labelling. 

• Product barcode scanned on to 
vehicles. 

• Advanced deliver on fixed 
booking slots to each store 
twice per week with product 
scanned off vehicles. 

 
The Results 
 
The proposed solution met all of 
Makro’s needs and more: 
• Lead-time from purchase order 

to delivery reduced by seven 
working days. 

• Pre-retail and distribution costs 
reduced by 10p per item. 

• Consistent and improved 
product presentation. 

• 99.95% store pick accuracy 
achieved. 

• Store delivery claims 
eliminated. 

• Supplier invoice queries 
eliminated.  

• Wholesaler has total visibility of 
all outstanding purchase orders 
in the supply chain 

• 99.95% stock file accuracy. 
 
… and the changes also had a 
positive impact on sales, as a result of 
improved product presentation and 
availability in stores. 

Makro - innovation in action   




